AUGEMENTATION DE LA GREFFE DANS
DES ECONOMIE QUISA DEVELP:
UN EXAMINATION DES STRATEGIE
GLOBAL QUI REUSSIT

Maurice Slapak

Founding President of World Transplant Games
Federation

President of Transplant Association Great
Britain
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GLOBAL DISPARITY IN
TRANSPLATATION

VARIATION FROM

e 65 PER MILLION OF POPULATION PER
YEAR ( 30-40 in ‘Developed countries)

e TO LESS THAN 0.01 PER mill./YEAR IN
PARTS OF AFRICA

e CHINA POPULATION 1.3 BILLION
TRANSPLANTS 6,300 0.5/mill./year



China —the need-2006,2007
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 CHINA THEN AND NOW

DONORFAM INKCHINISASHAVED NO LONGER




PRACTICAL SOURCE OF
DONOR KIDNEY
LIVING DONOR- RELATED

*GENETICALLY- CLOSE OR DISTANT

ALTRUISTICALLY -REWARD OR COMPENSATION

«$50,000 VS HEALTH INSURANCE ,EXPENSES,WAGE
LOSS

(SAUDI SOLUTION)
-COMMERCIALLY Cash $50,000 by whom? .......
-?middle man(PAKISTAN) .

» ?recipient ???Australia , USA

.government(IRAN, PHILLIPINES )



PRACTICAL SOURCE OF

DONOR KIDNEY

DECEASED DONOR- HOW
RELATEL

GENETICALLY-
ALTRUISTICALLY -

-

COMMERCIALLY



RATIO OF CADAVERIC TO

LIVING DONORS
- WESTERN EUROPE /USA  4:1
- BUT NORWAY 4:6
- SWEDEN 9:1
- AUSTRALIA 9:1
- CHINA 9.9:1

WHY? -ISITIN ‘THE MIND’



THERE ARE ONLY 2 WAYS TO
INCREASE ORGAN DONATION

o Change Public Thinking
Via Media dissemination of a Positive Image
eg The World Transplant Games

B JIncrease efficiency of the mechanism of donation-
better

translation of an intention already present
-The Spanish Example



Factors vital for efficiency of organ
donation in a developing economy

A

* effective professional use of media to inform
educate positively influence

B
*money-for start up
*persuasion of medical colleagues
*ministry of health support
*enthusiastic charismatic leadership



THE MEDIA ARE VITAL

SUMMARY OF NATIONAL AND INTERNATIONAL COVERAGE OFTHE WORLD
TRANSPLANT GAMES IN Manchester 1995

By Stanniforth PR Manchester
TELEVISION

Coverage in UK by:

BBC 1 NEWS, GRANADA,CARLTON, ANGLIA, W.COUNTRY,SKY NEWS
Total time 88 MINUTES
AUDIENCE REACH 282 MILLION

International television coverage was:
EUROPE (40 COUNTRIES)
70 COUNTRIES WORLDWIDE ON 200 TV STATIONS

TRANSWORLD SPORT. ABC NEWS ., WORLD NEWS TONIGHT, GOOD MORNING AMERICA, ABC
PRIME TIME SELINA SCOTT SHOW, NBC .BRITISH EM BASSY TV

Total time 34 MINUTES
AUDIENCE REACH_ 575 MILLION

IF PAID FOR ESTIMATED COST £10.6 MILLION OF PUBLICITY







THE TRANSPLANT SPORTS 1978-2007
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INCREASE IN TRANSPLANTS PERFORMED COMPARED TO THE
SAME PERIOD IN THE PRECEDING YEAR

EFFECT OF TRANSPLANT GAMES

120
100- 0 BUDAPEST 1991
I PORTSMOUTH 1994
801 B MANCHESTER 1995
- B SYDNEY 1997
[0 KUWAIT 2001
401 B KOBE 2001
0 CHANG MAI 2002
2017 | 0 NANCY 2003
0

**CHANGMALI and KUWAIT NUMBERS BELOW 20



Australia’s Organ Donation Rate
over the past nine years

1998 2001 2002 2003 2004

Transplant Games vear -Transplant Games year



The First Middle East Transplant Games
Kuwait 2001

e Dr. M Al- Mousawi FRCS

Chairman of the Kuwait Organ Transplant Association
writes:
"The positive effects of the games held in Kuwait

were evident soon after the gam
A famous Kuwaiti athlete donated the organs of his 15 year old

son who died following a fall from a height.
We managed to get 4 donors over

the last 8 weeks compared to only one donor
for the same period last year.
I do hope this trend will continue for the rest of the year”

- HE HAS NEVER LOOKED BACK



14  news.lelegraph.co.uk * \

World news

Patients ‘killed for their kidneys’

Doctors accused of murder to supply illegal organ trade but officials escape trial. Julius Strauss in Moscow report

FOUR doctors are to appear in court surgeons were preparing to extract support ns th rgan theft dif noratorium on the death penalt

today accused of killing a sick his kidneys, which can fetch up to was ¢ we The other two doctors, Irina Lii
Y S8 £ LS. X ¥ I I a]

patient to steal his kidneys for saleto  $50,000 (£28,000) each on the inter- by umm sin the \h»grv. coordina- (£111) for each death. man and Lyudmila Pravdenko,

who used to work at the being charged as accomplices
n centre, told the Rus- murder. But leading health minis
newspaper Komsomolskaya and transplant officials, who w
wda: 1 can no longer sleep. allegedly involved, have escaj
ose who understand medicine prosecution.

westerners willing to pay thousands national black market.

of pounds for an illegal transplant. The investigators also found
The trial follows a pnlia: opera- blank, signed death certificates centre, Marina \; nina, x_nh hea

tion in Russia which is said to have which are only supposed to be urg 'm*(‘m Inrg to mduu. acomaina

uncovered a ring of corrupt officials issued by an overseeing committee patient ansplant

and doctors who routinely murder after a patient’s death. Foreig: applyi inderstand how many patients Arkady Mamontov, the nuum
patients for cash. Defence lawyers claim that the :r;l|:<p1ams from Russian ¢ were simply l\llleab\ our doctors. who led the1nu.st1gatmn,.mnd.
A television documentary claims badly-injured man, Anatoly Orek- ,000 (£14,000) for a kidney “The system is well-honed. We bureaucrats have escaped prosw

$7,000 (£4,000). But wo 1 several Moscow hospi- tion because the organ mafiais p
: The quality of a donor kidney tecting them. It is the doctors w

- In‘l\( n ‘mn a patient whose heart is have been sacrificed.”
h better than one Yuri Kostnaov, one of five lawy
(i.n or. And its for the defence, said the entire ¢
had been paid for' by competit
—:nd Bairma anxious to muscle in on the ille

that the murder of badly-injured or hov, who was 56 and disabled, was Ru S pa
sick patients is widespread and brain dead and was being kept alive both are often forced to wait. To
senior health officials are pocketing only by an artificial respirator. the gap in the market corrupt of
huge sums as middle-men. But transcripts of tapped tele- rently {8
Last April police raided an operat- phone conversations have been : iting lists as Russians, \
ing theatre following a tip-off and published in Moscow that appear to.  slightly changed names, and [1U\hu|
allegedly discovered doctors prepar- show that the doctors knew what the 'm to the u""n’ the queue

n¢ \ ‘\H‘)

ing to extract the kidneys of a patient they were doing was illegal. They set a e of e doctors on donor business.
with a serious head injury. In one, a nurse [:repdum apatient (£10 IH) 0) for speedy transplan ts and facing charges of aggra- He named a former minister

'u’rdu punishable with the health as one of the men who |
entence, although Russia has profited from the scandal.

God forgive me listed the operations as if the re -Cipi

2 2
ranscripts .::\') ents were Russians, poc ;‘.(\_,1;"_ LIe

The patient’s stomach had already for transp lmt sa
been swabbed with disinfectant and for my sins.”




Good news-SIGNED BY JAPANESE

OLYMPIC TEAM SYDNEY 2000
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VE SUPPORT ORGAN DONATION FOR TRANSPLANTATIOI



onor registry —people joining
Each day UK &SCOTLAND

THE NUMBER OF PEOPLE JOINING THE ORGAN DONOR REGISTER (BY WEBSITE OR PHONELINE)
EACH DAY IN SCOTLAND
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| RAN AGAINST MY OWN HEART IN
SINGAPORE

Getting that precio

GETITING to the edge of death and then getting a muitiple organs. For instance, two participants are
second chance at life — this common experience heart-lungs recipients, while another two received
is what links participants of the World Transpilant Kidney-and-pancreas transplants.

Games now being held in Singapore Closer home. Thailand, the first Asean country
Many them have tale of ge anc to embark on heart transpilantation in 1987, has
genero ) brought a 20-year-old general worker who is the
The games, which have attracted 700 longest-surviving heart recipient to participate in

participants from 34 countries, also provide a the games.
showcase for the triumph of medical science Reporter SERENA TOH presents some

HOME

Some participants are pioneer recipients of heartwarrmin

He even donated his own

Tie heart of Mr Rasmussen (left) now beats in Mr Hasencasmmp.
et-rmalker

becoming the first ““domino””
g ived a heart and r Aalled Decause One OrTan
package deal™” < 2 -

e families of
art Te< t

started praying for
ed Mr Rasmussen's
< ompanying him
lungs  so be s z
Seamth”
iace mot just his lungs
heart because this was
Jdomne at
tanford Maodical

transplan

than transplan

individual organs be
thhe TwWwo OrEans mare e LS

o
mp needed a new hea
his was damaged by wvirml in
mrve-cte~c = * a2l SOpPPort o e
Mr Rasmussen decided to donate his Scir the track even
heart so that another oDe .




GOOD MEDIA VERSUS
TRANSPLANT RESULTS

* |ISLAND EFFECT
 NANCY EXPERIENCE
« HELP FROM THE FAMOUS




THE ISLAND EFFECT

*SMALL HOMOGENOUS POPULATIUION
*MALL GEOGRAPHICAL AREA
*GOOD COMMUNICATION FACILITIES

*CHARISMATIC, ENERGETIC, TRANSPLANT
UNIT

CYPRUS vs MAINLAND GREECE
SARDINIA VS MAINLAND ITALY
CANARY ISLANDS VS SPAIN
KUWAIT



PEOPLE WHO HAVE HELPED

Michel Platini, Oscar Robertson

Jimmy Saville,
Roger Moore,
Larry Hagman

Princess Galliani of Thailand, President
Mennem- Argentina, President Lee-
Singapore, Ex Premier Nakasone-Japan



THE NANCY LESSON
WORLD GAMES 2000

POPULATION 500,000

FACTORS:
ALL POWERFUL MAYOR WITH POLITICAL MOTIVE
TIME FRAME: 2 YEARS
RESOURCES TOWN HALL FACILITIES, BUDGET $300,000

INVOLVE ALL ESTABLISHED CHARITABLE INSTITUTIONS IN NANCY
-4 cocktall parties!
RESULT

DISSEMINATING INFORMATION,GET TOGETHERS ETC

IN AT NANCY TRANSPLANT UNIT



|, therefore, humbly suggest

* AFOCAL TUNISIAN EVENT---
TUNISIA TRANSPLANT GAMES
( AND CULTURAL GAMES)
* CONCOMITANT MEDICAL MEETING -INVITED LOCAL OR
REGIONAL SPEAKERS
* FAMOUS TUNISIAN SPORTS OR MEDIA STAR
+PROFESSIONAL PUBLIC RELATIONS CAMPAIGN
< HELP WITH BUDGET
FROM PHARAMACEUTICAL AND OTHER SOURCES



Sir Peter Medawar, Father of
Transplantation Nobel Prize
winher 1952

said |,
... In the future | am certain
Organ Transplantation is bound
to be popular...for the simple fact

that most people , if they have a
choice ,would prefer not to die’.



“You make a living by what you get, but you
make a life by what you give.”
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Winston Churchill



